	



Engaging Young Minds Ltd - 

Combined document Safeguarding Documents and Policies


All safeguarding policies and documentation will be reviewed as part of our annual policy review process.

Copies of all policies are contained in the following locations:

For Directors:
· In the Safeguarding Manual
· On the Knowledge Base

For Tutors
· Tutor handbook


As always, if you identify any errors or omissions, particularly in relation to how current practice relates to policy, please communicate this with Jo Askew (Designated Safeguarding Lead) by email.
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[bookmark: _heading=h.gjdgxs]
Role of the Designated Safeguarding Lead
[bookmark: _heading=h.30j0zll]Purpose
The Designated Safeguarding Lead (DSL) or Deputy will manage the safeguarding process and respond to any safeguarding concern. Their role is not to investigate the concern reported or to make judgements about the individuals or allegations involved but to ensure that appropriate referrals are made to statutory agencies and effective internal action is taken to keep people safe.

[bookmark: _heading=h.1fob9te]Actions
When a safeguarding concern has been reported the DSL or Deputy will:
· assess the information received
· identify any risks to individuals contained within the report
· decide if immediate action is needed to remove, reduce or control the risks identified
· take such action if it is required
· decide whether the information in the safeguarding concern constitutes a safeguarding allegation against a member of staff or person working on behalf of Engaging Young Minds Ltd
· decide whether a referral to the police and/or Local Authority Services is required
· decide what further action by Engaging Young Minds Ltd may be needed for the management of the investigation

Where it is decided that the information contained in the safeguarding concern constitutes a Safeguarding Allegation the DSL or Deputy will follow engaging young minds (EYM) procedure for the management of a safeguarding allegation (see Procedures for responding to safeguarding concerns).

When a safeguarding concern is raised the DSL or Deputy will determine what action is needed. The action taken may include monitoring the situation, a referral to children social care or the police or taking no action. Whatever decision is taken they will record this together with a rationale, even if no further action is to be taken. A decision to take no further action, monitor, or defer a decision is taken as seriously as a decision to make a referral.
Any referrals to statutory services must be made by the DSL or Deputy by the next working day, unless it is an emergency, or they consider it better for another person to make the referral and report back.

Any referrals to statutory services must be followed up in writing within 48 hours and feedback received/sought within 3 working days of having made the referral to check what action is being taken. It is the responsibility of the DSL to ensure this takes place and to ensure that comprehensive records are maintained.

Escalation policy
If, after reporting on a concern, it is evident that the local authority or other agency has not taken appropriate next steps in relation to the safeguarding concern, then the DSL or Deputy will determine if the matter needs escalating. The Child Safeguarding Strategic Partnerships will have specific procedures to be followed in such instances where escalation is warranted. A record of any decisions and outcomes must be kept by the DSL or Deputy.

Policy start: Sept 2026				
Date of review: Sept 2029	
Reviewed by: Joanna Askew		
Position: Designated Safeguarding Lead

[bookmark: _heading=h.2et92p0]Safeguarding Policy Statement

[bookmark: _heading=h.tyjcwt]The Purpose and Scope of this policy statement

Engaging Young Minds Ltd (EYM) works with children and families as part of its activities.  These include:

· Group tuition in person and online
· One to one tuition in person and online
In person tuition can take place in:

· Specific venues e.g. community centres, church halls, school facilities via lettings
· Schools as part of pre-arranged intervention strategies for groups and individual students
· In student homes as part of home-schooling or additional provision arranged between EYM and individual schools
The purpose of this policy statement is:

· To protect children and young people who receive services from EYM
· To provide parents, staff and volunteers with the overarching principles that guide our approach to child protections.

This policy statement applies to anyone working on behalf of EYM, including Directors and Managers, paid staff, volunteers, contractors, sessional workers and students.
[bookmark: _heading=h.d1ggil8vnxg9]
[bookmark: _heading=h.3dy6vkm]Legal Framework

 This policy has been drawn up on the basis of legislation, policy and guidance that seeks to protect children in England.  A summary of the key legislation and guidance is available from:

https://learning.nspcc.org.uk/child-protection-system/england/.

EYM operates following the guidance and requirements of Keeping Children Safe in Education. Policies are reviewed at least annually, with more frequent updates and adjustments in response to changes in legislation / statutory guidance / reviews of internal practice etc.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101454/Keeping_children_safe_in_education_2022.pdf

We believe that:

· Children and young people should never experience abuse of any kind
· We have a responsibility to promote the welfare of all children and young people, to keep them safe and to operate in a way that protects them.
· The welfare of the child is paramount

· All children regardless of age, disability, gender, race, religion or beliefs, sex or sexual orientation have a right to equal protection from all types of harm or abuse.
· Some children are additionally vulnerable because of the impact of previous experiences, their level of dependency, communication needs or other issues.
· Working in partnership with children, young people, their parents, carers and other agencies is essential in promoting young people’s welfare


We will seek to keep children and young people safe by:

· Valuing, listening to and respecting them
· Appointing a nominated Child Protection/Safeguarding Lead and a separate Deputy for this role
· Developing child protection and safeguarding policies and procedures which reflect best practice and adherence to legislation
· Using our safeguarding procedures to share concerns and relevant information with agencies who need to know and involving children, young people, parents, families and carers appropriately
· Creating and maintaining an anti-bullying environment and ensuring that we have a policy and procedure to help us deal effectively with any bullying that does arise
· Developing and implementing an effective online safety policy and related procedures
· Sharing information about child protection and safeguarding best practice with children, their families, staff and volunteers.
· Recruiting staff and volunteers safely, following our Safer Recruitment policy, ensuring that all necessary checks are made
· Providing effective management for staff and volunteers through supervision, support, training and quality assurance processes
· Implementing a code of conduct for staff and volunteers
· Using our procedures to manage any allegations against staff or volunteers appropriately
· Ensuring that we have effective complaints and whistleblowing measures in place
· Ensuring that we provide a safe physical environment for our children, young people, staff and volunteers by applying health and safety measures in accordance with the law and regulatory guidance
· Recording and storing information professionally and securely.

[bookmark: _heading=h.1t3h5sf]Related policies and procedures

This policy statement should be read alongside the organisational policies and procedures outlined below (and within this document), including:

· Procedures for responding to concerns about a child or young person’s wellbeing
· Dealing with allegations of abuse against a child or young person
· Role of the Designated Safeguarding Officer
· Managing allegations against staff and volunteers
· Code of Conduct for adults
· Anti-bullying policy and procedures
· Online safety policy
· Procedures for responding to concerns about online abuse
· Photography and image sharing guidance
· Child Protection Data Management
· Whistle blowing policy
· Safer recruitment policy

Policy statement start: Sept 2026
Date of review: Sept 2029			
Reviewed by: Joanna Askew
Position: Designated Safeguarding Lead

[bookmark: _heading=h.4d34og8]KEY DEFINITIONS AND LEGAL CONCERNS
Legal background

The practices and procedures within this policy are based on the principles contained within UK legislation and Government Guidance.

At all times, the most up to date definitions and guidance is documented in Keeping Children Safe In Education (September 2022).  All adults engaged with Engaging Young Minds Ltd, as employees, tuition contractors, other service contractors or volunteers, are required under our Safer Recruitment policy and processes to confirm that they have read and understood the most recent version of KCSIE (at least annually) and our internal policies relating to safeguarding.

They take into consideration:
· Human Rights Act of 1998
· Children Act 1989
· Sexual Offences Act of 2003
· Children Act 2004
· Serious Crime Act 2015
· Working Together to Safeguard Children 2018
· Keeping Children Safe in Education 2018
· Keeping Children Safe in Education 2022 (updated)
· General Data Protection Regulations of 2018

[bookmark: _heading=h.2s8eyo1]Definitions
· Child — In England, Northern Ireland and Wales a child is someone under the age of eighteen whether living with their families, in state care, or living independently (Working Together to Safeguard Children 2018).

· Safeguarding and promoting the welfare of children — Protecting children from maltreatment,
preventing harm to children’s health or development, ensuring children grow up with the provision of safe and effective care, and taking action to enable children to have the best outcomes.

· Abuse — A form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm or by failing to act to prevent harm. Children may be abused in a family or in an institutional or community setting by those known to them or, more rarely, by others. Abuse can take place wholly online, or technology may be used to facilitate offline abuse. They may be abused by an adult or adults or by another child or children.

· Poor practice — When an adult’s or another young person’s behaviour is inappropriate and may be causing distress to a child or young person, or any behaviour which contravenes the principles of this document. Where poor practice is serious or repeated this could also constitute abuse and should be reported immediately. 

Unacceptable examples include:
· use of excessive, physical or humiliating punishments
· failure to act when you witness possible abuse or bullying
· spending excessive amounts of time alone with young people away from others
· whilst not engaged in tutoring inviting or allowing a young people into your home where they will be alone with you
· engaging in rough, physical or sexually provocative activity
· allowing young people to use inappropriate language unchallenged
· making sexually suggestive comments even in fun
· reducing a person to tears as a form of control
· allowing allegations made by a young person to go unchallenged, unrecorded or not acted upon
· doing things of a personal nature for young people that they can do for themselves

· Safeguarding concern — Any situation when there is information that a child or an adult at risk has
been harmed, or is at risk of being harmed, by their own or someone else’s behaviour.
· Safeguarding allegation — If the information identifies the involvement of an employee or self- employed tutor of Engaging Young Minds Ltd this will be known as a ‘safeguarding allegation'. This will apply where a person in connection with Engaging Young Minds Ltd has:
· behaved in a way that has harmed a child, may have harmed a child, or behaved in a way that might lead to a child being harmed
· possibly committed or is planning to commit a criminal offence against a child or related to a child
· behaved towards a child in a way that indicates they are, or would be, unsuitable to work with children


Definitions reviewed: Sept 2026			
Date of next review: Sept 2029			
Reviewed by: Joanna Askew
Position: Designated Safeguarding Lead - EYM























[bookmark: _heading=h.o1zkbtnxwjnc]
[bookmark: _heading=h.1hmsyys]SIGNS AND TYPES OF ABUSE

All staff should be aware that abuse, neglect and safeguarding issues are rarely standalone
events that can be covered by one definition or label. They can occur from within or outside families,
in or out of school, from within peer groups or the wider community and/or online. In most cases,
multiple issues will overlap with one another and children can therefore be vulnerable to multiple
threats.

[bookmark: _heading=h.41mghml]Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or
scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also
be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.

[bookmark: _heading=h.2grqrue]Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and
adverse effects on the child’s emotional development. 

It may involve conveying to a child that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. 

It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond a child’s developmental capability as well as overprotection and
limitation of exploration and learning, or preventing the child participating in normal social
interaction. 

It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, although it may occur alone. Staff are referred to DfE guidance Sexual Violence and Sexual Harassment for further information.

[bookmark: _heading=h.vx1227]Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities, not
necessarily involving a high level of violence, whether or not the child is aware of what is happening.

The activities may involve physical contact, including assault by penetration (for example rape or oral
sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing.

They may also include non-contact activities, such as involving children in looking at, or in the
production of, sexual images, watching sexual activities, encouraging children to behave in sexually
inappropriate ways, or grooming a child in preparation for abuse. 

Sexual abuse can take place online, and technology can be used to facilitate offline abuse. 

Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children. 

The sexual abuse of children by other children is a specific safeguarding issue in education.




[bookmark: _heading=h.3fwokq0]Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely to
result in the serious impairment of the child’s health or development. 

Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to: provide adequate food, clothing and shelter (including exclusion from home or abandonment); protect a child from physical and emotional harm or danger; ensure adequate supervision (including the use of inadequate care-givers); or ensure access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.

[bookmark: _heading=h.1v1yuxt]Specific safeguarding issues: behaviours linked to drug taking, alcohol abuse, truanting and sexting
put children in danger. Safeguarding issues can also manifest themselves via peer-on-peer abuse, such
as bullying (including cyberbullying), gender-based violence/sexual assaults and sexting. 

Safeguarding issues can also be linked to, for example, children missing education; child sexual exploitation; domestic violence; fabricated or induced illness; faith abuse; female genital mutilation; forced
marriage; gangs and youth violence; gender-based violence / violence against women and girls; hate;
mental health; preventing radicalisation; relationship abuse; sexting; and trafficking.

[bookmark: _heading=h.4f1mdlm]Child Sexual Exploitation (CSE): CSE is a form of sexual abuse. It occurs where an individual or group
takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young
person under the age of 18 into sexual activity (a) in exchange for something the victim needs or
wants, and/or (b) for the financial advantage or increased status of the perpetrator or facilitator.

The victim may have been sexually exploited even if the sexual activity appears consensual. 

CSE does not always involve physical contact: it can also occur through the use of technology. 

CSE can affect any child or young person (male or female) under the age of 18 years, including 16 and 17
year olds who can legally consent to have sex; can still be abuse even if the sexual activity appears
consensual; can include both contact (penetrative and non-penetrative acts) and non-contact
sexual activity; can take place in person or via technology, or a combination of both; can involve
force and/or enticement-based methods of compliance and may, or may not, be accompanied by
violence or threats of violence; may occur without the child or young person’s immediate
knowledge (e.g. through others copying videos or images they have created and posted on social
media); can be perpetrated by individuals or groups, males or females, and children or adults. 

The abuse can be a one-off occurrence or a series of incidents over time and range from opportunistic
to complex organised abuse; and is typified by some form of power imbalance in favour of those
perpetrating the abuse. Whilst age may be the most obvious, this power imbalance can also be
due to a range of other factors including gender, sexual identity, cognitive ability, physical
strength, status, and access to economic or other resources. 




Some of the following signs may be indicators of sexual exploitation:
• Children who appear with unexplained gifts or new possessions;
• Children who associate with other young people involved in exploitation;
• Children who have older boyfriends or girlfriends;
• Children who suffer from sexually transmitted infections or become pregnant;
• Children who suffer from changes in emotional well-being;
• Children who misuse drugs and alcohol;
• Children who go missing for periods of time or regularly come home late; and
• Children who regularly miss school or education or do not take part in education.

[bookmark: _heading=h.2u6wntf]Child Criminal exploitation: CCE is a geographically widespread form of harm that is a typical feature of county lines criminal activity: drug networks or gangs groom and exploit children and young people to carry drugs and money from urban areas to suburban and rural areas, market and seaside towns. Key to identifying potential involvement in county lines are missing episodes, when the victim may have been trafficked for the purpose of drugs trafficking. The DSL or DDSL will consider a referral to the National Referral Mechanism as soon as possible if there are county line concerns, such as a child being a potential
victim of modern slavery or human trafficking.

Child Criminal Exploitation (CCE) and Child Sexual Exploitation (CSE) are forms of abuse and both occur
where an individual or group takes advantage of an imbalance in power to coerce, manipulate or
deceive a child into sexual or criminal activity. Whilst age may be the most obvious, this power
imbalance can also be due to a range of other factors including gender, sexual identity,
cognitive ability, physical strength, status, and access to economic or other resources. 

In some cases, the abuse will be in exchange for something the victim needs or wants
and/or will be to the financial benefit or other advantage (such as increased status) of the
perpetrator or facilitator. The abuse can be perpetrated by individuals or groups, males or females,
and children or adults. The abuse can be a one-off occurrence or a series of incidents over time and range from opportunistic to complex organised abuse. 

It can involve force and/or enticement-based methods of compliance and may, or may not, be
accompanied by violence or threats of violence. 

Victims can be exploited even when activity appears consensual and it should be noted exploitation as well as being physical can be facilitated and/or take place online.

All staff should be aware of indicators, which may signal that children are at risk from, or are involved
with serious violent crime. These may include increased absence from school, a change in friendships
or relationships with older individuals or groups, a significant decline in performance, signs of self-
harm or a significant change in wellbeing, or signs of assault or unexplained injuries. Unexplained gifts
or new possessions could also indicate that children have been approached by, or are involved with,
individuals associated with criminal networks or gangs.

If staff have a concern about a child or a child make a report to the, staff should follow the referral
process in this policy. If staff are in any doubt about what to do, they should speak to the DSL or DDSL.



[bookmark: _heading=h.19c6y18]So Called ‘Honour Based’ Abuse: encompasses crimes which have been committed to protect or
defend the honour of the family and/or the community, including Female Genital Mutilation (FGM),
forced marriage, and practices such as breast ironing. 

It can include multiple perpetrators.

[bookmark: _heading=h.3tbugp1]FGM comprises all procedures involving partial or total removal of the external female genitalia or
other injury to the female genital organs. Guidance on the warning signs that FGM may be about to
take place, or may have already taken place, can also be found on pages 38-41 of the Multi-agency
statutory guidance on FGM.

If staff have a concern that a student may be at risk of HBA or has suffered HBA, they should speak to
the DSL (or DDSL). As appropriate they will activate local safeguarding procedures, using existing
national and local protocols for multi-agency liaison with Police and Children’s Social Care.

There is a statutory duty on staff to personally report to the Police where they discover (either
through disclosure by the victim or visual evidence) that FGM appears to have been carried out on a
girl under 18. Unless the member of staff has a good reason not to, they should still consider and discuss any such case with the DSL and involve children’s social care as appropriate. If the member of staff is unsure
whether this reporting duty applies, they should discuss their concerns with the DSL in accordance
with this policy. Where a member of staff suspects that a student is at risk (i.e. where the member of staff does not
discover that an act of FGM appears to have been carried out, either through disclosure by the victim
or visual evidence) or it involves a student over 18, staffs should follow the organisation’s local
safeguarding procedures.

[bookmark: _heading=h.28h4qwu]Forced Marriage: Forcing a person into a marriage is a crime in England and Wales. 

A forced marriage is one entered into without the full and free consent of one or both parties and where violence, threats or any other form of coercion is used to cause a person to enter into a marriage. 

Threats can be physical or emotional and psychological. 

A lack of full and free consent can be where a person does not consent or where they cannot consent (if they have learning disabilities, for example).

Nevertheless, some communities use religion and culture as a way to coerce a person into marriage.

There are a range of potential indicators that a child may be at risk of forced marriage, details of which can
be found on pages 13-14 of the Multi-agency guidelines: Handling cases of forced marriage. 

School staff can also contact the Forced Marriage Unit if they need advice or information: Contact: 020 7008 0151 or email fmu@fco.gov.uk.


[bookmark: _heading=h.nmf14n]Radicalisation: Radicalisation refers to the process by which a person comes to support terrorism and
extremist ideologies associated with terrorist groups. 

[bookmark: _heading=h.37m2jsg]Extremism is vocal or active opposition to fundamental British values, including democracy, the rule of law, individual liberty and mutual respect and tolerance of different faiths and beliefs. It can also call for the death of members of the armed forces. 
Early indicators of radicalisation or extremism may include: 
• Showing sympathy for extremist causes 
• Glorifying violence, especially to other faiths or cultures 
• Making remarks or comments about being at extremist events or rallies
• Evidence of possessing illegal or extremist literature 
• Advocating messages similar to illegal organisations or other extremist groups 
• Out of character changes in dress, behaviour and peer relationships (but there are also very powerful narratives, programmes and networks that young people can come across online so involvement with particular groups may not be apparent) 
• Secretive behaviour 
• Online searches or sharing extremist messages or social profiles 
• Intolerance of difference, including faith, culture, gender, race or sexuality 
• Graffiti, art work or writing that displays extremist themes 
• Attempts to impose extremist views or practices on others
 • Verbalising anti-western or anti-British views 
• Advocating violence towards others.

There is no single way of identifying whether a child is likely to be susceptible to an extremist ideology.
Background factors combined with specific influences such as family and friends may contribute to a
child’s vulnerability. Similarly, radicalisation can occur through many different methods (such as social
media or the internet) and settings (such as within the home). However, it is possible to protect
vulnerable people from extremist ideology and intervene to prevent those at risk of radicalisation
being radicalised. 

As with other safeguarding risks, staff should be alert to changes in children’s behaviour, which could indicate that they may be in need of help or protection. Staff should use their judgement in identifying children who might be at risk of radicalisation and act proportionately which may include the designated safeguarding lead (or deputy) making a Prevent referral.  

The DSL (and any deputies) should be aware of local procedures for making a Prevent referral.

The Designated Safeguarding Lead has received training about the Prevent Duty and tackling extremism and is able to support staff with any concerns they may have.

Special Educational Needs and/or Disabilities: Students with SEND may not outwardly shown signs
of abuse and/or may have difficulties in communication about abuse or neglect. Students with SEND
are more likely to be abused by their peers. 

These can include:
• assumptions that indicators of possible abuse such as behaviour, mood and injury relate to
the child’s disability without further exploration;
• being more prone to peer group isolation than other children
• the potential for children with SEN and disabilities being disproportionally impacted by
behaviours such as bullying, without outwardly showing any signs; and
• communication barriers and difficulties in overcoming these barriers.

[bookmark: _heading=h.1mrcu09]Lesbian, Gay, Bi or Trans (LGBT): Children who are LGBT can be targeted by their peers. In some cases,
a student who is perceived by their peers to be LGBT (whether they are or not) can be just as
vulnerable as children who identify as LGBT.

[bookmark: _heading=h.46r0co2]


Children and the court system: Children are sometime required to give evidence in criminal courts,
either for crimes committed against them or for crimes they have witnessed, and this will be
stressful for them. Making child arrangements following separation can also be stressful and
entrench conflict in families. Staff should be alert to the needs of such students and report any
concerns to the DSL or DDSL in accordance with this policy.

[bookmark: _heading=h.2lwamvv]Children who go missing from education or school: A child going missing is a potential indicator of a
range of safeguarding possibilities, such as abuse or neglect. 
Engaging Young Minds Ltd recognises that children missing from education are at increased risk of harm, including abuse, neglect, exploitation, and radicalisation.
A child is considered missing from education where they are of compulsory school age and are not registered at a school or are not receiving suitable education for a sustained period.
[bookmark: _heading=h.i19tjsa2ry1y]Immediate Response
· Attendance is monitored for all planned sessions.

· If a child does not attend a scheduled session and no prior notice has been received, the tutor must inform the Designated Safeguarding Lead (DSL) immediately.

· Where provision is commissioned by a school or local authority, the relevant school contact or commissioning officer will be notified on the same day.

[bookmark: _heading=h.8khbnncji4zh]Escalation and Reporting
· If absence continues or contact cannot be made with the child or family, the DSL will consider whether the child meets the threshold for Children Missing Education.

· Where a child has been absent for 10 consecutive school days without confirmation of alternative provision, the DSL will ensure the matter is reported to the local authority in line with statutory guidance.

· Where there are safeguarding concerns linked to absence, a referral to Children’s Social Care or other relevant agencies will be made without delay.

[bookmark: _heading=h.724sr2cj81hc]Recording and Monitoring
· All absences, actions taken, and communications are recorded securely.

· Patterns of absence are monitored, and repeated non-attendance is treated as a safeguarding concern.

· Records are retained in line with data protection requirements and safeguarding record-keeping guidance.

[bookmark: _heading=h.kt44o3tvg7aw]
[bookmark: _heading=h.8jskjppn5uzl]
[bookmark: _heading=h.t79fmbv6l12r]Contextual Safeguarding
· Staff are trained to recognise that missing education may be an indicator of wider safeguarding risks, including child sexual exploitation (CSE), child criminal exploitation (CCE), or radicalisation.

· Any concerns relating to these risks are reported immediately to the DSL and managed in line with safeguarding procedures.



[bookmark: _heading=h.111kx3o]Children with family members in prison: Children who have a parent in prison are at risk of poor outcomes including poverty, stigma, isolation and poor mental health. Staff should be alert to the needs of such students and report any concerns to the DSL or DDSL in accordance with this policy. 

[bookmark: _heading=h.3l18frh]Domestic Abuse: domestic violence and abuse is any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or over who are, or have been, intimate partners or family members regardless of gender or sexuality. The abuse can encompass but is not limited to psychological; physical; sexual; financial; and emotional abuse. 

All children can witness and be adversely affected by domestic abuse in the context of their home life where domestic abuse occurs between family members. Exposure to domestic abuse and/or violence can have a serious, long lasting emotional and psychological impact on children. In some cases, a child may blame themselves for the abuse or may have had to leave the family home as a result. 

[bookmark: _heading=h.206ipza]Homelessness: Indicators that a family may be at risk of homelessness include household debt, rent arrears, domestic abuse and anti-social behaviour, as well as the family being asked to leave a property. The DSL or DDSL will raise/progress any concerns about homelessness with the Local Housing Authority although this does not replace a referral into Children’s social care where a child has been harmed or is at risk of harm. 

[bookmark: _heading=h.4k668n3]Child on child abuse: child on child abuse can take many forms and can include (but is not limited to) bullying (including cyberbullying); sexual violence and sexual harassment; physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical harm; up skirting (which is a criminal offence and typically  involves taking a picture under a person’s clothing without them knowing, with the intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the victim humiliation distress or alarm); sexting and initiating/hazing type violence and rituals. 

Upskirting: refers to the action of placing equipment such as cameras or mobile phone beneath a persons clothing to take a voyeuristic photograph without their permission. It is not only confined to victims wearing skirts or dresses and equally applies when men or women are wearing kilts, cassocks, shorts or trousers. This is not tolerated and will be reported to the relevant agencies.


Students with SEND and LGBT children are more at risk of peer-on-peer abuse. 

Signs that a child may be suffering from peer-on-peer abuse can also overlap with those indicating other types of abuse and can include: 
· failing to attend school, disengaging from classes or struggling to carry out school related tasks to 
the standard ordinarily expected; 
· physical injuries
· experiencing difficulties with mental health and/or emotional wellbeing; 
· becoming withdrawn and/or shy; experiencing headaches, stomach aches, anxiety and/or panic attacks; 
· suffering from nightmares, lack of sleep or sleeping too much
· broader changes in behaviour including alcohol or substance misuse; 
· changes in appearance and/or starting to act in a way that is not appropriate for the child's age; 
· Abusive behaviour towards others

Sexual violence and sexual harassment, as a type of child on child abuse, may overlap and can occur online and offline (both physical and verbal). Sexual violence are sexual offences of rape, assault by penetration and sexual assault. Sexual harassment is unwanted conduct of a sexual nature and is likely to violate a child’s dignity/or make them feel intimidated, degraded or humiliated and/or create a hostile, offensive or sexualised environment. 

Examples of sexual harassment include:
· Sexual comments
· Sexual jokes or ‘taunting’
· Physical behaviour such as brushing up against someone deliberately
· Non consensual sharing of  sexual images
· Sexualised online bullying

[bookmark: _heading=h.2zbgiuw]Mental Health 

All staff should also be aware that mental health problems can, in some cases, be an indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation. 

Only appropriately trained professionals should attempt to make a diagnosis of a mental health problem. 

Staff are well placed to observe children day-to-day and identify those whose behaviour suggests that they may be experiencing a mental health problem or be at risk of developing one. 

Where children have suffered abuse and neglect, or other potentially traumatic adverse childhood experiences, this can have a lasting impact throughout childhood, adolescence and into adulthood. It is key that staff are aware of how these children’s experiences, can impact on their mental health, behaviour and education. 

If staff have a mental health concern about a child that is also a safeguarding concern, immediate action should be taken, following their child protection policy and speaking to the designated safeguarding lead or a deputy.



[bookmark: _heading=h.1egqt2p]Online Safety Policy

[bookmark: _heading=h.3ygebqi]Legal framework

This policy has been drawn up on the basis of legislation, policy and guidance that seeks to protect children in England. Summaries of the key legislation and guidance are available on:
· online abuse — learning.nspcc.org.uk/child-abuse-and-neglect/online-abuse
· bullying — learning.nspcc.org.uk/child-abuse-and-neglect/bullying
· child protection — learning.nspcc.org.uk/child-protection-system

[bookmark: _heading=h.2dlolyb]Policy statement
We believe that:
· children and young people should never experience abuse of any kind
· children should be able to use the internet for education and personal development, but safeguards need to be in place to ensure they are kept safe at all times

We recognise that:
· the online world provides everyone with many opportunities. However, it can also present risks and challenges
· we have a duty to ensure that all children, young people and adults involved in our organisation are protected from potential harm online
· we have a responsibility to help keep children and young people safe online, whether or not they are using Engaging Young Minds Ltd’ network and devices
· all children, regardless of age, disability, gender reassignment, race, religion or belief, sex or sexual orientation, have the right to equal protection from all types of harm or abuse
· working in partnership with children, young people, their parents, carers and other agencies is essential in promoting young people’s welfare and in helping young people to be responsible in their approach to online safety

We will seek to keep children and young people safe by:
· appointing an online safety coordinator
· providing clear and specific directions to staff and volunteers on how to behave online through our behaviour code for adults
· supporting and encouraging the young people using our service to use the internet, social media and mobile phones in a way that keeps them safe and shows respect for others
· supporting and encouraging parents and carers to do what they can to keep their children safe online
· developing clear and robust procedures to enable us to respond appropriately to any incidents of inappropriate online behaviour, whether by an adult or a child/young person
· reviewing and updating the security of our information systems regularly
· ensuring that usernames, logins, email accounts and passwords are used effectively
· ensuring personal information about the adults and children who are involved in our organisation is held securely and shared only as appropriate
· ensuring that images of children, young people and families are used only after their written permission has been obtained, and only for the purpose for which consent has been given
· providing supervision, support and training for staff and volunteers about online safety
· examining and risk assessing any social media platforms and new technologies before they are used within the organisation

If online abuse occurs, we will respond to it by:
· having clear and robust safeguarding procedures in place for responding to abuse (including online abuse)
· providing support and training for all staff and volunteers on dealing with all forms of abuse, including bullying/cyberbullying, emotional abuse, sexting, sexual abuse and sexual exploitation
· making sure our response takes the needs of the person experiencing abuse, any bystanders and our organisation as a whole into account
· reviewing the plan developed to address online abuse at regular intervals, in order to ensure that any problems have been resolved in the long term
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Online Tuition and Remote Learning
Engaging Young Minds Ltd delivers online tuition in line with its standalone Online Tuition Policy, which must be read alongside this Safeguarding Policy and the Online Safety Policy.


[bookmark: _heading=h.3cqmetx]
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[bookmark: _heading=h.43ky6rz]Procedures for responding to safeguarding concerns
[bookmark: _heading=h.2iq8gzs]Purpose

The aim of these procedures is to detail how EYM employees and volunteers should respond if:
· they suspect that a child is suffering abuse
· a child makes a disclosure or reports that they, or someone else, has been abused
· the behaviour of an adult or child towards a child gives them cause for concern
· they identify a breach of the Safeguarding Code of Conduct
· to detail the action that will be taken by the Designated Safeguarding Lead (or Deputy) when a safeguarding concern is reported

These procedures apply to all employees, workers, volunteers and self-employed tutors of EYM.

All employees, workers, volunteers and self-employed tutors of EYM must  be  sent  a  copy  of  this policy and signify they have received it and are conversant with the content. It is crucial the Designated Safeguarding Lead and the Deputy promote this policy and ensure  safeguarding is embedded into the culture of the company.

THE OVERRIDING PRINCIPLE OF SAFEGUARDING MUST BE THAT IF YOU HAVE A CONCERN, NO MATTER HOW SMALL YOU MIGHT THINK IT IS, IT IS BETTER TO SEEK ADVICE THAN TO FAIL TO ACT.

[bookmark: _heading=h.xvir7l]Actions

We will seek to keep children and young people safe by:
· making sure that EYM employees are made aware of their safeguarding duty and
their responsibility to report children who might be at risk
· responding immediately to any concerns that arise by putting in place an early help/intervention policy (giving support as soon as a problem emerges, at any stage in the child or young person’s life)
· remaining aware of the different types of disclosure through which a child may reveal abuse (direct verbal statements, indirect ambiguous statements, behavioural signals that something is wrong, non-verbal communication such as writing letters or drawing)
· noticing signs of something wrong, and if so, asking the child if they are OK rather than waiting for them to disclose directly
· ensuring that if a child wishes to disclose information, they are reassured but made aware immediately that this may not be kept confidential if it is of a sensitive nature, but will be told to as few people as possible, and only those who need to know
· ensuring that our tutors know that it is not their responsibility to investigate the concern, merely to report it so that it can be dealt with appropriately
· telling the EYM designated safeguarding officer within 24 hours after the disclosure has been made, by putting the concern in writing on a Safeguarding concern form within TutorCruncher
· knowing that the Designated Safeguarding Lead will then decide how to proceed with the concern, whether keeping a record of the report and remaining vigilant in case of future concerns, or calling the local authority safeguarding Designated Officer if necessary to ensure that the matter is investigated
· calling 999 if there are concerns about a child’s immediate safety
· creating an environment where children and young people are comfortable about speaking out if anything is worrying them, and letting them know that they can talk to their tutor or EYM safeguarding lead if they need help

[bookmark: _heading=h.3hv69ve]Identifying and acting upon concerns

[bookmark: _heading=h.1x0gk37]Observation
It is our duty to remain observant in order to protect children from harm and promote their welfare.
We should all be alert for the signs and indicators that children and young people who interact or engage with self-employed EYM (employed and self-employed) may be suffering abuse. We should remember that children may be abused by other children and young people as well as by adults.

Should a child disclose abuse to you:
· Stay calm.
· Listen carefully to what is said and try not to interrupt.
· Find an appropriate point early on to explain that it is likely that the information will need to be shared with others – do not promise to keep secrets.
· Allow them to continue at their own pace.
· Ask questions for clarification only and avoid asking questions that suggest an answer (leading questions).
· Reassure them that they are not to blame and have done the right thing in telling you. If the concern is serious explain that you will need to get support from other trained people to help keep the child safe. This must be shared even if the child doesn’t want you to tell anyone else.
· Tell them what you will do next and with whom the information will be shared. If they are adamant that they do not wish the information to be shared, explain that you will have to tell the Designated Safeguarding Lead (or Deputy) and that it will be discussed further with them.
· Be aware of the possibility of forensic evidence if the disclosure relates to a recent incident of physical harm or injury and try to protect any supporting materials e.g. bedding or clothing.

[bookmark: _heading=h.4h042r0]Reporting
· Following the disclosure, report to the Designated Safeguarding Lead (or Deputy) at the earliest opportunity.
· Where you are unable to contact Designated Safeguarding Lead, advice can be sought from statutory agencies (the most up to date contact details can be found on the Local Authority website of your area) or the NSPCC Helpline (0808 800 5000, help@nspcc.org.uk).
· All serious concerns must be referred to statutory agencies for your local authority area.
· Where the concern or allegation is about an employee or self-employed tutor, this just like all other concerns must be reported to the Designated Safeguarding Lead (DSL) or Deputy: if they consider the concern to be serious (risk of immediate harm for example), eg potentially child abuse or a crime they must report the incident to the Local Authority Designated Officer or the Police as appropriate.
· When a safeguarding concern or poor practice has been identified concerning a specific child (unless informing them will put the child at further risk) the parents/guardians/carers of that child should be notified. Where the DSL/Deputy has reported the incident to the statutory authority’s advice should be sought from them regarding this duty before notifying the parents / guardians / carers.
· Remember it is not the responsibility of an employee or self-employed EYM Tutor or anyone assisting in their activities with children, to decide if child abuse is occurring, but it is their responsibility to act on any concerns by reporting them.
· Report concerns that you have to the Designated Safeguarding Lead (or Deputy). Any member of staff can contact the Designated Safeguarding Lead (or Deputy) for advice, support or guidance. This must be done immediately. If there is a suspicion of immediate danger to the child, contact 999.
· If a member of the public, parent/guardian, police or Local Authority Services reports a safeguarding concern to EYM then the matter must be referred to the Designated Safeguarding Lead (or in their absence or if the person subject to the report is the Designated Safeguarding Lead, the Deputy) for assessment no later than the next working day.
· If for any reason the Designated Safeguarding Officer Lead cannot be contacted, the following organisations can be contacted for advice:
· Concern about a child — Contact the Local Authority Children Services – the most up to date contact details can found on the relevant Local Authority website
· Local Police — Call 101 for non-emergency referrals, 999 for emergency response.

[bookmark: _heading=h.2w5ecyt]Recording  the incident
It is important that you keep an accurate written record of any safeguarding concern that you have or that someone raises with you. 

You should record your concern(s) on EYM Safeguarding Report Form which appears at the end of a register when marking it complete in TutorCruncher. If the concern is being logged by a tutor, they have a duty to inform you directly that a report has been submitted and to discuss this with you, before you contact the DSL.
Your written record must:
· be made as soon as possible after the event/concern is raised;
· contain the date, time, people present, anything said (verbatim if possible);
· detail the behaviour and demeanour of the person disclosing the safeguarding issue.
· detail any action you have taken (for example how you have reduced risk or whether you have referred the matter to the Designated Safeguarding Lead or Deputy);
· be a factual account of what has happened;
· be accurate and comprehensive
· do not record any opinion about what has happened. You are not there to judge or ascertain whether what you are being told is correct.

The Safeguarding Report that we have created in TutorCruncher has been designed to specifically capture the required information.  Please follow the instructions on screen and ensure that once submitted, you let your Principal Director know that you have submitted a report.

All Safeguarding Reports must be submitted using the secure online form via TutorCruncher.  Any difficulties with this process should be directed raised with the DSL Director (if you are a tutor).

Where safeguarding concerns are raised in relation to a tutor / adult that have not occurred within EYM e.g. information has been received through non formal / official channels that there is a safeguarding concern within the tutor’s main employer school, then this should be shared with the DSL with a phone call and secure follow up email, documenting the following points:
· Who the safeguarding concern relates to e.g. a tutor
· The circumstances e.g. safeguarding concern about the tutor in their school environment
· The source of the information that you have received
· The name and contact details of the organisation that they work in
· The nature of the information received, the day and date it was passed on to you

The DSL will then contact the LADO for the appropriate area (and, if advised by the LADO,  the school / employer)  in order to ensure that official/formal lines of communication are opened so that formal information sharing can take place to support investigations / further action.
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[bookmark: _heading=h.3vac5uf]Code of Conduct for adults

EYM employees and volunteers must remain vigilant to keep those children who may be at risk of abuse safe from harm. 
They must 
· recognise if a child is being harmed or is in danger of being harmed or neglected 
· respond in an appropriate way to what they observe or are told 
· report any concerns to the Designated Safeguarding Lead or Deputy
· record any incidents precisely and completely.

[bookmark: _heading=h.2afmg28]Purpose

This behaviour code outlines the conduct EYM expects from all our staff and volunteers. This includes agency staff, interns, students on work placement and anyone who is undertaking specific duties for the organisation, whether paid or unpaid.

The behaviour code aims to help us protect children and young people from abuse and reduce the possibility of unfounded allegations being made. It has been informed by the views of children and young people. 

This Code of Conduct should be understood and applied in the context of overarching safeguarding policies, including Online Safety Policy.

[bookmark: _heading=h.pkwqa1]The role of staff and volunteers

When working with or for children and young people, you are acting in a position of trust. You are likely to be seen as a role model and must act appropriately.

[bookmark: _heading=h.39kk8xu]Responsibility
You are responsible for:
· prioritising the welfare of children and young people
· providing a safe environment for children and young people.
· This includes ensuring equipment is used safely and for its intended purpose; and
· having good awareness of issues to do with safeguarding and child protection and taking action when appropriate.
· following our principles, policies and procedures.
· This includes policies and procedures for child protection/safeguarding, whistleblowing and online safety.
· staying within the law at all times
· modelling good behaviour for children and young people to follow
· challenging all unacceptable behaviour and reporting any breaches of the behaviour code to your PRINCIPAL DIRECTOR 
· reporting all allegations/suspicions of abuse following our reporting procedures
· This includes abusive behaviour being displayed by an adult or child and directed at anybody of any age.

[bookmark: _heading=h.1opuj5n]Rights

[bookmark: _heading=h.r9azn2v4f0zs]You should:
· treat children and young people fairly and without prejudice or discrimination
· understand that children and young people are individuals with individual needs
· respect differences in gender, sexual orientation, culture, race, ethnicity, disability and religious belief systems between yourself and others, and appreciate that all participants bring something valuable and different to the group/organisation
· challenge discrimination and prejudice
· encourage young people and adults to speak out about attitudes or behaviour that makes them uncomfortable

[bookmark: _heading=h.48pi1tg]Relationships
You should:
· promote relationships that are based on openness, honesty, trust and respect
· avoid favouritism
· be patient with others
· use special caution when you are discussing sensitive issues with children or young people
· ensure your contact with children and young people is appropriate and relevant to the work of the project you are involved in
· ensure that, whenever possible, there is more than one adult present during activities with children and young people
· If this isn’t possible, ensure that you are within sight or hearing of other adults.
· If a child specifically asks for or needs some private time with you, ensure other staff or volunteers know where you and the child are.
· only provide personal care in an emergency and make sure there is more than one adult present if possible.
· This is unless you are working under specific circumstances where it has been agreed that the provision of personal care is part of your role and you have been trained to do this safely.
[bookmark: _heading=h.2nusc19]Respect
You should:
· listen to and respect children at all times
· value and take children’s contributions seriously, actively involving them in planning activities wherever possible
· respect a young person’s right to privacy as far as possible
· In some cases, it may be necessary to break confidentiality in order to follow child protection procedures; if this is the case it is important to explain this to the child or young person at the earliest opportunity.

[bookmark: _heading=h.1302m92]Unacceptable behaviour
When working with children and young people, you must not:
· allow concerns or allegations to go unreported
· take unnecessary risks
· smoke, consume alcohol or use illegal substances
· develop inappropriate relationships with children and young people
· make inappropriate promises to children and young people
· engage in behaviour that is in any way abusive — this includes having any form of sexual contact with a child or young person
· let children and young people have your personal contact details (mobile number, email or address) or have contact with them via a personal social media account
· act in a way that can be perceived as threatening or intrusive
· patronise or belittle children and young people
· make sarcastic, insensitive, derogatory or sexually suggestive comments or gestures to or in front of children and young people

[bookmark: _heading=h.3mzq4wv]Upholding this code of behaviour

You should always follow this code of behaviour and never rely on your reputation or that of our organisation to protect you.

If you have behaved inappropriately you will be subject to our disciplinary procedures. Depending on the seriousness of the situation, you may be asked to leave Engaging Young Minds Ltd. We may also make a referral to statutory agencies such as the police and/or the local authority child protection services.

If you become aware of any breaches of this code, you must report them to Joanna Askew. If necessary, you should follow the whistle-blowing procedure and child protection/safeguarding procedures.


Policy start: Sept 2026		
Date of review: by Sept 2029		
Reviewed by: Joanna Askew
Position: Designated Safeguarding Lead - EYM



[bookmark: _heading=h.2250f4o]Whistleblowing and Complaints Policy

[bookmark: _heading=h.haapch]Our commitment 

We always aim to conduct ourselves ethically, and with honesty and integrity. We expect the same high standards from all of our people – employees, workers, contractors, agency workers and volunteers. 
We do, however, recognise that there may be occasions when we – or our people – do not get this right. In these instances, you may feel that you need to raise your genuine and serious concerns through this whistleblowing policy. 

[bookmark: _heading=h.319y80a]Aim of the policy
 
The aims of this policy are to: 
• provide an effective way for you to raise serious concerns 
• ensure that you receive feedback on any action undertaken by us because of you raising serious concerns 
• ensure that you will be protected from reprisals or victimisation for having raised your concern in good faith 
• signpost you to further options available to you if you are dissatisfied with our response, or if internal investigation is not appropriate 
• allow EYM to take action against any employee who makes allegations in bad faith and/or publicly discloses information when it is unreasonable for them to do so. 

[bookmark: _heading=h.1gf8i83]Who this policy applies to 

This policy applies to everyone who works for and volunteers within or for any of the EYM organisations. This means EYM employees, volunteers, agency workers, interns, and contractors. 

[bookmark: _heading=h.40ew0vw]Defining whistleblowing 

‘Whistleblowing’ is a term used to refer to the internal or external disclosure of malpractice as well as illegal acts, or omissions, at work. It covers, for example, how we provide our services , how we commission work or make payments. 

[bookmark: _heading=h.2fk6b3p]Protecting individuals using this policy 

The Public Interest Disclosure Act 1998 amended the Employment Rights Act 1996 and it provides protection for individuals who raise legitimate concerns about specified matters, outlined below. 

These are called qualifying disclosures. A qualifying disclosure is one made in good faith by an individual who has a reasonable belief that: 

• a criminal offence (including fraudulent and corrupt behaviour, eg theft, fraud or malpractice) 
• a miscarriage of justice 
• an act creating risk to health and safety 
• an act causing damage to the environment 
• a breach of any other legal obligation, or 
• concealment of any of the above. 

It is not necessary for you to have proof that such an act is being, has been, or is likely to be, committed. You do, however, need to hold a reasonable belief of such an action having been, being or likely to be carried out. 

If you make such a protected disclosure, you have the right not to be dismissed, subjected to any other detriment, or victimised. This is the case even were it to materialise that you were genuinely mistaken. We will not tolerate any individual being subjected to a detriment as a result of their making a disclosure in good faith. 

Under the law, interns, contractors or volunteers, are not afforded the same legal protection that is afforded to employees. However, we want to promote and encourage an open and honest environment in which concerns can be freely raised. We will therefore, in so far as is possible, aim to treat all individuals making a disclosure in the spirit of the Public Interest Disclosure Act 1998. 

[bookmark: _heading=h.upglbi]Malicious disclosures
 
If it is found that you have maliciously raised a matter which you know to be untrue or you are involved in any way in the malpractice, wrongdoing or illegal acts or omissions, your behaviour may be addressed through the appropriate policy. 

[bookmark: _heading=h.3ep43zb]Non - whistleblowing concerns 

This policy is only to be used in the exceptional circumstances as outlined above. There are a number of policies that will be relevant in other circumstances. 

This list includes but is not limited to: 
• safeguarding and child protection 
• bullying and harassment 
• disciplinary 
• grievance. 

[bookmark: _heading=h.1tuee74]Raising a concern
 
You should raise your whistleblowing concern as soon as possible. This will make it easier to act and to enable any problems to be resolved or reported quickly. 

You can make your disclosure orally, but written disclosures are preferable as these will make the process more efficient and effective. 

In your disclosure, you should: 
• provide any relevant context and background, including relevant dates, venues, names etc 
• state clearly the reason why the situation causes for concern. 

You must say that you are raising your concern using the whistleblowing policy and whether you wish your identity to be kept confidential. 

While we will make every effort to deal with your case confidentially, depending on the circumstances of the case this may not always be possible. Where this is the case, you will be informed of this and the reasons why it was not possible. 

We will consider anonymous disclosures, but we do not encourage them as anonymity often makes it difficult to properly investigate concerns, protect employees or give feedback on outcomes. 

[bookmark: _heading=h.4du1wux]Who should I raise it with? 

You should always look to raise the matter with your line manager in the first instance. 

Where this is not appropriate because they may be involved in the alleged malpractice, wrongdoing or illegal acts or omissions in some way, raise your concern with their manager. 

In some circumstances where it would be inappropriate for you to approach your manager or their manager you should raise the matter directly with your Designated Safeguarding Lead (if the concern is related to safeguarding) or Head Office (for any other matter). 

If appropriate, the senior officer may arrange for the concern to be investigated externally and independent of EYM, and for appropriate follow - up action to be taken. 

[bookmark: _heading=h.2szc72q]What happens after I raise a concern? 

Your disclosure will always be acknowledged within three working days. It will be investigated by the EYM manager or senior officer that you raise your concern to. They will arrange to meet you as soon as possible, away from the workplace if necessary, to enable you to explain your concern, as outlined above. 

We may not always be able to keep your details confidential, but we will always let you know if it is not possible to do so. 

You will be told either at the meeting or as soon as possible afterwards, what action will be taken to address the concern you have raised. Where action is not taken, you will be informed and given an explanation. 

The action taken in response to a disclosure will depend on the nature of the concern. Typically, the matters raised may result in one or more of the following: 

• no action required 
• action being taken under other company policy or procedure 
• an internal investigation under this policy 
• a referral to the police or relevant statutory body 
• a referral to the Police or appropriate body 
• an independent enquiry. 

Anyon receiving a potential whistleblowing concern must notify the directors immediately that a concern has been raised and inform them of progress in resolving the concern. 
[bookmark: _heading=h.67ahx6ygqpow]
[bookmark: _heading=h.184mhaj]Raising a concern externally 

We strongly encourage you to exhaust the internal processes set out above in the first instances. In exceptional or urgent circumstances, however, or where, having made a disclosure, you are unhappy with the outcome, you have a legal right to make a disclosure to prescribed bodies. 
These include but are not limited to: 
• HM Revenue & Customs; 
• the Health and Safety Executive; 
• the Financial Services Authority; 
• the Office of Fair Trading; 
Like the rights and obligations of an employee, EYM reserves the right to make a referral to any of the above agencies without your consent. 

[bookmark: _heading=h.3s49zyc]Making a disclosure to the press 

Disclosures to the press will not be considered reasonable and may constitute misconduct. As such, the matter might be treated as a disciplinary matter in accordance with our disciplinary and grievance policy and procedure. 

[bookmark: _heading=h.279ka65]Further help and assistance 

If, at any stage in the procedure, you are unsure about what to do and would like independent advice, you can discuss your concern with someone at PROTECT (formerly Public Concern at Work). This body is an independent charity staffed by lawyers, which offers confidential free legal and practical advice on how people can raise concerns about malpractice at work. They can also provide advice about what l egal protection may be available to you. You can email PROTECT from the website at:
 https://protect-advice.org.uk/contact-protect-advice-line/
or phone them on their advice line: 020 3117 2520. 
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[bookmark: _heading=h.meukdy]Anti-bullying Policy and Procedures

[bookmark: _heading=h.36ei31r]Purpose
· To outline the policy in place regarding bullying and ensuring that the appropriate procedures are clear and known to our staff.
· Although we are primarily a tutoring company, and the courses we run are not long-term, we have included an anti-bullying policy in the case of incidents during a course which could distress a child and require further action.

[bookmark: _heading=h.1ljsd9k]Definition
· Bullying is deliberately hurtful behaviour, usually repeated over a period of time, where it is difficult for the victims to defend themselves.
· Bullying is identified within the description of ‘Child on Child Abuse’ in Paragraph 35 of KCSIE (September 2022)
· It can cause considerable distress to children, to the extent that it affects their health and development and can be a source of significant harm, including self-harm and suicide.
· Bullying encompasses a range of behaviours which may be combined and may include:
· Verbal Abuse (name calling, saying nasty things)
· Physical Abuse (hitting, pushing, assault)
· Emotional Abuse (making threats, undermining, excluding from friendship groups etc)
· Cyber/Online bullying (exclusion from activities; threatening/upsetting/abusive messages; creation or sharing of embarrassing/malicious images or videos; ‘trolling’; voting for or against someone in an abusive poll; setting up or contributing to hate sites about a particular child or group of children; creating fake accounts, hijacking or stealing online identities to embarrass a young person or cause trouble in their name)
· Information and Communication Technology (ICT) based forms of child physical, sexual and emotional abuse can include bullying via mobile telephones or online (internet) with verbal and visual messages (NSPCC, 2017).
· Bullying can be a form of discrimination, particularly if it is based on a child’s race, religion or belief, gender identity, sexuality or disability.
· EYM will under no circumstances tolerate bullying of children, and will take immediate action as outlined below.

[bookmark: _heading=h.45jfvxd]Actions
· Staff and tutors will set a good example for children, and ensure that it is made clear that bullying will not be tolerated at any time.
· If an incident of bullying is reported, the member of staff alerted will reassure and support the students involved, before making detailed notes of the incident, reporting it to the DSL, and, if deemed necessary, to other members of staff on the course or parents.
· Ensure that you follow the steps about responding to incidents / allegations of bullying outlined below

· If an incident of bullying is witnessed by an adult, that adult may need to take action to separate the children, and if necessary contact the parents of the child/ren to deal with the matter.
· If the incident is serious, EYM will consider banning the bully (or bullies) from future courses or sessions (once a full and fair investigation has taken place).

[bookmark: _heading=h.2koq656]Responding to incidents or allegations of bullying
1. Listen to all the children involved to try to establish what has happened
2. Record details of the incident and any actions that you have taken
3. Inform your Designated Safeguarding Lead and check whether the incident should be logged as a Safeguarding Report on TutorCruncher
4. Inform parents and carers (unless doing so would put a child at further risk of harm.  If this is the case, a Safeguarding Report must be completed)
5. Provide support to the child/children being bullied, the children who witnesses the bullying and the child/children accused of bullying accordingly.
6. Consider appropriate sanctions / outcomes for children that have carried out bullying
7. Continue to monitor even if the situation has been resolved.

[bookmark: _heading=h.zu0gcz]When responding to online bullying:
1. Make sure that children know not to retaliate online or to reply to any bullying messages or content
2. Make sure children know how the can take steps to prevent online bullying from happening again e.g. blocking contacts, leaving a chat room etc
3. Check whether the bullying content has been shared with anyone else

[bookmark: _heading=h.3jtnz0s]If bullying content has been circulated online:
1. If appropriate, ask the person responsible to remove the content
2. Contact the host (eg the social networking site) to request that content is removed
3. Contact the NSPCC Helpline to seek advice (https://www.nspcc.org.uk/keeping-children-safe/our-services/nspcc-helpline/)

The NSPCC website provides a wealth of information and signposting.  Further information can be found here:
https://learning.nspcc.org.uk/child-abuse-and-neglect/bullying#skip-to-content
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[bookmark: _heading=h.1yyy98l]Managing allegations against or concerns about people who work with or volunteer with children

Any allegation or concern that an employee or volunteer has behaved in a way that has harmed, or may have harmed, a child will be taken seriously and dealt with sensitively and promptly, regardless of where the alleged incident took place.
Depending on the situation, an appropriate response may involve:
· the police investigating a possible criminal offence
· local child protection services making enquiries and/or assessing whether a child is in need of support
· following the relevant organisational disciplinary procedures with individuals concerned.
We will also make sure any children involved are given appropriate support.

[bookmark: _heading=h.4iylrwe]Procedures for managing allegations and concerns

[bookmark: _heading=h.2y3w247]Roles and responsibilities
Every organisation should have a senior manager who is responsible for dealing with allegations or suspicions of abuse about someone who works with children. This may be the same person who is the nominated child protection lead for the organisation.  At Engaging Young Minds Ltd this is:
· THE DIRECTOR (OWNER) is trained to Level 3 DSL


Staff and volunteers must know who the responsible person is and how to contact them. 

If there is a  concern about the nominated person, it should be reported to the Deputy Designated Safeguarding lead.

The DSL and DDSL are fully trained in managing allegations against or concerns about abuse by a member of staff or volunteer. They will contact relevant agencies if any concerns are raised, such as the police or local child protection services. In England, this includes the local authority’s designated officer (sometimes called the LADO or DOLA) who manages allegations against people who work with children.

[bookmark: _heading=h.1d96cc0]Whistleblowing 
Staff and volunteers should feel confident about challenging the behaviour of others and voicing concerns.  There is a separate whistleblowing policy in place at Engaging Young Minds Ltd.

If staff feel unable to report an incident within their organisation, then contact;

·  the police or
·  local child protection services, 
· or by contacting the NSPCC Whistleblowing Advice Line:
· 0800 028 0285
· help@nspcc.org.uk






[bookmark: _heading=h.3x8tuzt]Responding to concerns and allegations

EYM takes any concerns raised about staff or volunteers seriously, regardless of who the person is, how long they've been involved with the organisation, or whether they are directly employed by us.

If an allegation is made that a staff member or volunteer has:
· behaved in a way that has harmed, or may have harmed a child
· possibly committed a criminal offence against, or related to, a child
· behaved towards a child or children in a way that indicates they may pose a risk of harm to children
· behaved in a way that indicates they may not be suitable to work with children.

You must report this immediately to:

· The Designated Safeguarding Lead (or Deputy DSL) OR
· relevant agencies (for example the NSPCC helpline on 0808 800 5000, your local child protection services or the police).

We will liaise with local child protection services and the police to ensure that we, as an organisation are responding appropriately.

If the allegation is against someone we do not employ directly, the organisation they work or volunteer for will be involved in the investigation.

In England, each local authority must have one or more designated officers whose role is to manage and oversee investigations of allegations against people who work with children (Department for Education, 2018c).

[bookmark: _heading=h.2ce457m]Resignations 

If someone resigns from their post or refuses to cooperate with the process, this will not prevent an allegation being followed up.

'Settlement agreements' (where a person agrees to resign and the employer agrees not to pursue disciplinary action) must not and will not be used in cases of alleged abuse.

[bookmark: _heading=h.rjefff]Confidentiality and support

Every effort will be made to maintain the confidentiality of all parties while an allegation or concern is being investigated. Everyone involved in the investigation will have this clearly explained so that they fully understands this.  

We will consider how best to support the children involved, their parents or carers, and individuals who have had an allegation made against them. This includes:
· telling parents or carers and the employee or volunteer concerned about the allegation as soon as possible (as long as this does not place any children at further risk of harm)
· telling them how we are going to manage the allegation
· keeping everyone informed about the progress and outcomes of the case.

[bookmark: _heading=h.3bj1y38]
Record keeping

We will keep a clear and comprehensive summary of:
· all allegations that have been made
· details of how allegations have been followed up and investigated
· decisions made about the allegation and actions taken.

[bookmark: _heading=h.1qoc8b1]Reporting

If EYM removes a member of staff or volunteer from working with children because they pose a risk of harm (or if we would have but the person has resigned or left), we have a legal duty to inform the relevant disclosure and barring agency. Failure to do this is a criminal offence.

· In England, Wales and Northern Ireland, refer to the Disclosure and Barring Service (DBS) (DBS, 2018).
· In Scotland, refer to Disclosure Scotland (Disclosure Scotland, 2019).

We will also make a report to the appropriate regulatory bodies. This includes:
· regulators for our organisation (for example the current overarching body for the National Tutoring Programme)
· regulators for particular professions (for example the Teaching Regulation Agency in England and Wales or the General Teaching Council in Northern Ireland and Scotland).


[bookmark: _heading=h.4anzqyu]Addendum (28/3/21):

Where safeguarding concerns are raised in relation to a tutor / adult that have not occurred within EYM e.g. information has been received through non formal / official channels that there is a safeguarding concern within the tutor’s main employer school, then this should be shared with the DSL with a phone call and secure follow up email, documenting the following points:
· Who the safeguarding concern relates to e.g. a tutor
· The circumstances e.g. safeguarding concern about the tutor in their school environment
· The source of the information that you have received
· The name and contact details of the organisation that they work in
· The nature of the information received, the day and date it was passed on to you

The DSL will then contact the LADO for the appropriate area (and, if advised by the LADO,  the school / employer)  in order to ensure that official/formal lines of communication are opened so that formal information sharing can take place to support investigations / further action.
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[bookmark: _heading=h.2pta16n]CHILD PROTECTION DATA MANAGEMENT

Those with concerns should be proactive in sharing information as early as possible to help the Designated Safeguarding Lead (or the Deputy) and other professionals identify, assess and respond to risks or concerns about the safety and welfare of children.

Fears about sharing information must not be allowed to stand in the way of the need to promote the welfare and protect the safety, of children, which must always be the paramount concern. The Data Protection Act (2018)1 and/or the General Data Protection Regulations (2018) do not prevent you from sharing information in relation to safeguarding.

You should not assume that someone else will pass on information that you think may be critical to keeping a child safe.

EYM Staff or those acting on their behalf should aim to gain consent to share information but should be mindful of situations where to do so would place a child at increased risk of harm.

Information may be shared without consent if a practitioner has reason to believe that there is a good reason to do so and that the sharing of information will enhance the safeguarding of a child in a timely manner. When decisions are made to share or withhold information, practitioners should record who has been given the information and why.

The Designated Safeguarding Lead (or Deputy) and Company Director must always be contacted before the information is shared with an external organisation except in cases where there is a risk of immediate or serious harm and an emergency referral is necessary. The Designated Safeguarding Lead or Deputy will manage the process of sharing information with the police, local authority services and/or any third-party organisation.

Information should be kept confidential and should only be shared with Engaging Young Minds Ltd staff members and those working on their behalf who need to know the information. If there is any doubt about whether to share information or whom to share it with, the Designated Safeguarding Lead for your branch (your Principal Director) should be contacted for advice before disclosing any information. If they are not available, please contact:

Engaging Young Minds Ltd Colchester Designated Safeguarding Lead:
· Joanna Askew — 07734 086933

NSPCC
· NSPCC Helpline — nspcc.org.uk, 0808 800 5000
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1 The Data Protection Act 2018 contains ‘safeguarding of children and individuals at risk’ as a processing condition that allows practitioners to share information. This includes allowing practitioners to share information without consent, if it is not possible to gain consent, it cannot be reasonably expected that a practitioner gains consent, or if to gain consent would place a child at risk.
[bookmark: _heading=h.14ykbeg]
Policy : Handling of DBS certificate information

[bookmark: _heading=h.3oy7u29]1.1 General principles

As an organisation using the Disclosure and Barring Service (DBS) checking service to help assess the suitability of applicants for positions of trust, EYM complies fully with the code of practice regarding the correct handling, use, storage, retention and disposal of certificates and certificate information.

It also complies fully with its obligations under the General Data Protection Regulation (GDPR), Data Protection Act 2018 and other relevant legislation pertaining to the safe handling, use, storage, retention and disposal of certificate information and has a written policy on these matters, which is available to those who wish to see it on request.

[bookmark: _heading=h.243i4a2]1.2 Storage and access

[bookmark: _heading=h.j8sehv]Hard Copies
Certificate information should be kept securely, in lockable, non-portable, storage containers with access strictly controlled and limited to those who are entitled to see it as part of their duties.

[bookmark: _heading=h.338fx5o]Electronic Copies
Certificate information should be kept securely within systems reviewed and approved by the organisation DPO, under two factor authenticated access and strictly limited to those who are entitled to access as part of their duties.

[bookmark: _heading=h.1idq7dh]1.3 Handling

In accordance with section 124 of the Police Act 1997, certificate information is only passed to those who are authorised to receive it in the course of their duties. We maintain a record of all those to whom certificates or certificate information has been revealed and it is a criminal offence to pass this information to anyone who is not entitled to receive it.

Note: Government Guidance states:
“In addition, organisations that require retention of certificates in order to demonstrate ‘safer recruitment’ practice for the purpose of safeguarding audits may be legally entitled to retain the certificate. This practice will need to be compliant with the Data Protection Act, Human Rights Act, General Data Protection Regulation (GDPR), and incorporated within the individual organisation’s policy on the correct handling and safekeeping of DBS certificate information.”

[bookmark: _heading=h.42ddq1a]1.4 Usage

Certificate information is only used for the specific purpose for which it was requested and for which the applicant’s full consent has been given.

[bookmark: _heading=h.2hio093]1.5 Retention

Once a recruitment (or other relevant) decision has been made, we do not keep certificate information for any longer than is necessary. This retention will allow for the consideration and resolution of any disputes or complaints, or for the purpose of completing safeguarding audits.
Throughout this time, the usual conditions regarding the safe storage and strictly controlled access will prevail.

[bookmark: _heading=h.wnyagw]1.6 Disposal

Once the retention period has elapsed, we will ensure that any DBS certificate information is immediately destroyed by secure means, for example by shredding, pulping or burning. While awaiting destruction, certificate information will not be kept in any insecure receptacle (e.g. waste bin or confidential waste sack).

We will not keep any photocopy or other image of the certificate or any copy or representation of the contents of a certificate. However, notwithstanding the above, we may keep a record of the date of issue of a certificate, the name of the subject, the type of certificate requested, the position for which the certificate was requested, the unique reference number of the certificates and the details of the recruitment decision taken.  This information will be held securely in our data systems and according to our Data Protection policies.

[bookmark: _heading=h.3gnlt4p]1.7 Acting as an umbrella body

Before acting as an umbrella body (an umbrella body being a registered body which countersigns applications and receives certificate information on behalf of other employers or recruiting organisations), we will take all reasonable steps to satisfy ourselves that they will handle, use, store, retain and dispose of certificate information in full compliance with the code of practice and in full accordance with this policy.

We will also ensure that any body or individual, at whose request applications for DBS certificates are countersigned, has such a written policy and, if necessary, will provide a model policy for that body or individual to use or adapt for this purpose
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[bookmark: _heading=h.1vsw3ci]Photography and image sharing guidance

[bookmark: _heading=h.4fsjm0b]Legal framework

This policy has been drawn up on the basis of legislation, policy and guidance that seeks to protect children in England. Summaries of key legislation and guidance is available on:
· online abuse — learning.nspcc.org.uk/child-abuse-and-neglect/online-abuse
· child protection — learning.nspcc.org.uk/child-protection-system

[bookmark: _heading=h.2uxtw84]Policy statement

We believe that:
· children and young people should never experience abuse of any kind
· we have a responsibility to promote the welfare of all children and young people and to take, share and use images of children safely

We recognise that:
· the welfare of the children and young people taking part in our activities is paramount
· children and their parents/carers have a right to decide whether their images are taken and how these may be used, regardless of age, disability, gender reassignment, race, religion or belief, sex or sexual orientation
· consent to take images of children is only meaningful when the children and their parents/carers understand the potential risks associated with the use and distribution of these images
· there are potential risks associated with sharing images of children online

More information about this is available from learning.nspcc.org.uk/researchresources/briefings/photography-sharing-images-guidance

We will seek to keep children and young people safe by:
· always asking for written consent from a child and their parents or carers before taking and using a child’s image
· changing the names of children whose images are being used in our published material whenever possible (and only using first names if we do need to identify them)
· never publishing personal information about individual children
· making sure children, their parents and carers understand how images of children will be securely stored and for how long (including how we will control access to the images and their associated information)
· reducing the risk of images being copied and used inappropriately by:
· only using images of children in appropriate clothing (including safety wear if necessary)
· avoiding full face and body shots of children taking part in activities such as swimming where there may be a heightened risk of images being misused
· using images that positively reflect young people’s involvement in the activity

We will also develop a procedure for reporting the abuse or misuse of images of children as part of our child protection procedures. We will ensure everyone involved in our organisation knows the procedures to follow to keep children safe.

[bookmark: _heading=h.1a346fx]Photography and/or filming for personal use

When children themselves or parents/carers are taking photographs at our activities and the images are for personal use, we will issue guidance about image sharing. This includes:
· reminding parents/carers and children that they need to give consent for EYM to take and use images of children
· asking people to gain permission from children and their parents/carers before sharing photographs and videos that include them
· recommending that people check the privacy settings of their social media account to understand who else will be able to view any images they share
· reminding children, parents and carers who they can talk to if they have any concerns about images being shared

[bookmark: _heading=h.3u2rp3q]Photography and/or filming for EYM use

We recognise that our group leaders may use photography to gather images to support the ongoing promotion and celebration of the work of our students and staff. However, children/young people and their parents/carers must be made aware that this is part of the programme and give written consent.

If we hire a photographer for one of our events, we will seek to keep children and young people safe by:
· providing the photographer with a clear brief about appropriate content and behaviour
· ensuring the photographer wears identification at all times
· informing children and parents/carers that a photographer will be at the event and ensuring they give written consent to images which feature their child being taken and shared
· not allowing the photographer to have unsupervised access to children
· not allowing the photographer to carry out sessions outside the event or at a child’s home
· reporting concerns regarding inappropriate or intrusive photography following our child protection procedures

[bookmark: _heading=h.2981zbj]Photography and/or filming for wider use

If people such as local journalists, professional photographers (not hired by EYM) or students wish to record one of our events and share the images professionally or in the wider world, they should seek permission in advance.
They should provide:
· the name and address of the person using the camera
· the names of children they wish to take images of (if possible)
· the reason for taking the images and/or what the images will be used for
· a signed declaration that the information provided is valid and that the images will only be used for the reasons given

EYM will verify these details and decide whether to grant permission for photographs/films to be taken. We will seek consent from the children who are the intended subjects of the images and their parents and inform the photographer of anyone who does not give consent.

At  the  event we will inform children, parents and carers that an external photographer is present and ensure they are easily identifiable, for example by using them with a coloured identification badge.

If EYM is concerned that someone unknown to us is using their sessions for photography or filming purposes, we will ask them to leave and (depending on the nature of the concerns) follow our child protection procedures.

[bookmark: _heading=h.odc9jc]Storing images

We will store photographs and videos of children securely, in accordance with our safeguarding policy and data protection legislation.

We will keep hard copies of images in a locked cabinet and electronic images in a protected folder with restricted access. Images will be stored for a period of 2 years, unless consent has been provided for them to be stored for longer.

We will never store images of children on unencrypted/unsecure portable equipment such as laptops, memory sticks and mobile phones. Any device on which images are stored should be password protected as a minimum (or biometric access e.g Face ID)



Policy start: Sept 2026
Date of review: by Sept 2029
Reviewed by: Jo Askew
Position: Designated Safeguarding Lead - EYM





image1.png




image2.png





              Engaging Young Minds Ltd  -       Combined document Safeguarding Documents and Policies       All safeguarding policies and documentation will be reviewed as part of our annual policy review  process.     Copies of all policies are contained in the following locations:     For Directors:   ●   In the Safeguarding Manual   ●   On the Knowledge Base     For Tutors   ●   Tutor handbook       As always, if you identify any errors or omissions, particularly in relation to how current practice  relates to policy, please communicate this with Jo Askew (Designated Safeguarding Lead) by email.              

